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Every vision needs a map

The automation of business processes has been developing 
into a decisive component of digital value creation for several 
years now. However, the successful use of automation de-
pends heavily on an integrated, end-to-end strategy. As pro-
cess experts, we carry processes in our DNA, and that has 
enabled us to develop a comprehensive and integrated

hyperautomation consulting approach for our customers. In 
addition to the technical aspect, which covers the systematic 
coordination of Process Mining,  Robotic Process Automation 
(RPA) and Artificial Intelligence (AI) it includes long-term 
planning from the organizational perspective.
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Robotic process automation is a major part of the hyperau-
tomation approach. That's why we offer maximum flexibility 
for RPA by combining software robots with our model-based 
suite. This results in all-new possibilities for the digitalization 
of business processes in your organization.

Scheer recommends a customer- and business-oriented stra-
tegy, that identifies comprehensive RPA potentials based on 
facts after a few pilot implementations and prioritizes their 
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profitability with the help of an ROI analysis. At the same 
time, our approach determines the change and governance 
methods that will facilitate smooth operations. Together with 
our customers we create a detailed RPA operating model to 
uncover and solve business and technical dependencies.

RPA as an important guide on your journey

Strategy Implemen-
tation Project IT

Creation of an automation 
strategy

Support in process selection 
and prioritization

Methodology for implemen- 
ting automated processes

Active change management

Design of software robots

Implementation of  
software robots

Integration of third-party 
systems for example OCR, 

chatbots, and other

AI components

Leasing of UiPath robots

Leasing of UiPath  
Orchestrator

Hosting of UiPath  
components

Managed services

Modeling of requirements

Integration of software 
robots into processes

Cockpit to control  
software robots

Agile and classic project 
methodologies

Process Mining

RPA

iBPMS

KI

Hyper-
automation Benefits of  

Hyperautomation



RPA candidates (PoC)
There are various ways to make use of RPA in a number of different departments which can lead to a significant work simpli-
fication and an increase in efficiency.
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As a consulting and software firm, the Scheer Group supports companies in the 
development of new business models, the optimization and implementation of 
efficient business processes, and the dependable operation of their IT systems. 
A particular focus in the development of products and services involves guiding 
companies through their digital transformation.

ABOUT SCHEER

Simply send us an e-mail or give us a call!

info@scheer-group.com          Phone: +49 681 96777-0

Do you have questions on these subjects, or would you like to talk with us about specific projects?


